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Architecting for the Cloud in Creating One Engineering System
at Microsoft
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Product Owner, Visual Studio Cloud Services
Microsoft Corporation

http://visualstudio.com/devops
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About Me:

Sam Guckenheimer
(T Bt TR AT AT

Product Owner, Visual Studio Cloud Services

>30 years software industry Mieross vioos ot [| Eninceringwith [ 1o Foundaton
. Team System Visual Studio ctice

>13 years Microsoft T o L

2005-2010 led Agile Transformation " 3

Agile Conference 2014 keynote
2010...from Agile to DevOps
Rugged DevOps Connect
DevOps Enterprise Summit (#DOES1TS & #DOEST6)
@samguckenheimer
http://aka.ms/devops
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o Visual Studio Team Services

Sprint 1 Sprint 110
August 2010 “Public Preview” “One Engineering System” November 2016
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Purpose of One Engineering System
If you want to go fast, go alone. If you want to go far, go together. (B{TIR , FR{TIT)

One
Engineering S
System -

Learn about the \\ ) &

importance of 1ES f

“In order to deliver the experiences our cust@mers need for the mobile-first
and cloud-first world, we will mo@gigiize our engﬁneering proces“é’es to be

customer-obsessed, data-driven} speed orientedfand quallty focused.. 0NN
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Before 1ES ( E#HITHR—LIEARETEZAN )

Unintended
consequence;

NO reuse
would go
unpunished.
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